Richmond Grows Seed Swap Prep

Promo

· big poster (libraries & community centers)

· small flyers

· media

· reach out to neighborhood councils

· Do a reminder media blitz the week before

Make big posters

· new to seed saving

· SF Bay Area planting times guide

· how to use library

· Fedco seed saving chart

At event:

· Register: Contact information, donate seeds, how it’s organized, about the library & how swap works, how to save seeds

· Labels – name tags for volunteers (Spanish speakers)

Supplies & Materials

· get envelopes (letter sized best); seal and tape ends, cut in half

· big posters: How to use library, Fedco chart, New to seed saving,  SF Bay Area planting times guide

· Rubber stamp with library information and stamp pad

· masking tape

· Lots of pencils for tables (maybe put flowers on the end to identify)

· Staplers or tape for people to seal envelopes

· How to save seeds brochures – green

· How to save seeds brichure – light green

· How to use Library brochures - white

· Membership forms

· Boxes for seed donations to library with labels in English and Spanish

· Rubberbands to organize seeds packets at the end of the evening (ex. collect all tomatoes together)

· Bags or boxes to put seeds in at end of the evening

· Plant indices for each table by family – 2/table – yellow for difficult, green for easy and orange for nonedibles

· Plant family labels for the tables – green easy; yellow difficult, orange nonedibles

· Stands for the plant family labels

· Labels about recommendations of number of plants to take “Recommend: Take 2-3 plants for each plant you intend to grow this season.”

· Yellow dots with an “H” written on.  

· Yellow Sign with “H” = Hybrid Fine for growing. Hybrids will not produce plants like their parents. Do not save for the library.

Tables

A.
Registration Table (1): Greet people and direct them to the donations tables

B.
Donation Tables (2): 

Materials;  2 boxes; pencils, plant indices, sign on how to fill form in, tape or stapler, sign on box: Donations for seed library

Set up with a donations box on each table; have greeters explain that people who have non-hybrid seeds are encouraged to take some seeds and donate them to the library. Have the complete plant index form (several copies or on the wall) so that people can write the scientific names on the form); then people go to the tables and put their seeds on the proper table according to the labels

C.
Seed Tables


Materials at each table: stand for signs, tape to secure signs, pencils, pre-stamped envelops (or have a table with envelopes and people stamp their own), notes about “Recommendations” of how many seeds to take on a stand, family plant indices (also in yellow or green


Veggies and Fruits

Have Easy families in green and Advanced families in yellow


1.   Lily (Amryllidaceae) and Goosefoot (Chenopodiaceae) - Easy


2.   Mustard (Brassicaceae) Family & Grass (Graminaea) Family - Advanced 


3.   Sunflower (Compositae) Family & Parsley (Umbelliferae) Family – Easy


4.    Gourd (Cucurbitaceae) Family – Advanced


5.    Pea (Leguminosae) Family – Easy


6.    Nightshade (Solanaceae) Family – Easy

7.    Misc. Edibles: Make a sign (amaranth, Malabar Spinach, Sweet Potato, Perilla, Chinese Artichoke, Asparagus, Okra, Devil’s Claw (Unicorn PLnat), Rhubarb, Sorrel, Miner’s Lettuce, Purslane, New Zealand Spinach, Corn Salad, and others)

Herbs (Culinary and medicinal)

8. Herbs  - Find an index of scientific names; put index on table

Should we have two labels: Culinary and medicinal?

Flowers 

9. Flowers  

a. Perennial Flowers

b. Annual Flowers

10.  CA Natives

11. Misc. Non-edibles
Recommendations from 2012

1 Do a mini-orientation to library and swap before people are allowed to take. About 10 min. Repeat throughout the night. Sometimes, depending on your population, a blessing or gratitude for the seeds and community is a lovely way to start a swap.

2 The other things:
A.  have someone who is on table duty: 
- things that are obviously mislabeled - remove or put a big question mark on the container
-  make sure "sweet peas" get moved to the ornamentals table
B.  have name tags for people for volunteers with maybe identifiers such as "seed saver" or "ask me about the seed library."
C.  Add the hand-pollination sign to the cucurbit label. Have the attached signs on orange paper on the cucurbit table. We need to let both borrowers and donors know how to bring, label and vet seeds.

I always bring lots of rubberbands. At the end of the evening, have volunteers collect seeds by species or type. Ex. All tomatoes together. It makes putting them in the library a lot easier.
